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PROJECT DESCRIPTION:

The mandate involved delivering consulting services to our client to draft an offer of services for the
purposes of developing, designing and implementing an agricultural insurance program in Peru. The
work was done over a period of one month. Staff from FADQDI met several local actors, especially
micro-credit agencies, insurance companies, producer groups, and government organizations in charge
of legislation in the field of insurance. Before proceeding with drafting the offer of service, the FADQDI
team devised a custom-made agricultural insurance program. In order to determine development and
implementation costs, our experts detailed each one of the components of the information system which
supports the exchange of information from insurance protection, as well as data flux and roles and

responsibilities of the various actors.

ACHIEVEMENTS:
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Diagram of operational processes
Information flux mapping

Design of information system
Component breakup

Assessment of costs

< Time chart
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Leadership of workshops with financial institutions, insurers, producers and the government of Peru

Roles and responsibilities of various actors (insurers, government departments, managers of funds)

< Strategic presentation to advisers of the department of Agriculture of Peru
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